championing change, challenging the status quo

Outline Planning For

Risks & Contingencies
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Key Questions

1. What are the different kinds of risks
faced by your business?

2. How do risks faced by your business
change over time?

3. What risk Management processes,
policies or procedures currently exist
in your business
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Consideri ng RI sk..... .

Strateqic

Competitors
Demand cycle changes
Changing markets / customers
Politics

Intellectual capital

M&A integration

Hazards

Natural disaster
Crime

IT Failure

Losing reputation
Environmental

The Risk Management Standard 2002 Public access
IRM, Alarm, AIRMIC Propertles
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Acting to minimise risk

Inculcate into the performance
|dentify Management Process

Understand

Evaluate
Its

Potential
Decide on

Action
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Understand the Relative Risks

A AXA Insurance survey of small businesses in 2002:
I 70%: damage to premises was main threat

I 52%: illness to a key employee threatened future
success

I <50%: injury to employees as a significant threat
I 40%: inadequate security systems or procedures
I 32%: insufficient safety procedures

I 24%: poor management of premises
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Know the pain threshold!

1. No problem
2. This would hurt
3. Potentially terminal

4. Instant collapse
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Pl anning for “Continui-t

A Assign key responsibilities against the ‘what
if scenarios’ developed from the key risks
I Identify ‘survival’ teams

Link into & align with corporate objectives
Get buy-in from all (relevant) employees
Construct / review the Plan(s) regularly

I Crisis management plan (first 24 - 48 hours)

I Business continuity plan (days / weeks)
I Restoration plan (weeks / months)

To o Ix
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