
Leadership

Process Improvement

& People



Process improvement  - why do 

we want to improve our 

processes?

To improve performanceé.

éé.but whose performance 

should be improved most?



Leaders!



Leaders need to set the standards!

Untidy offices Vs 5c in the workplace

Latest Business book is unread & unused on the shelf

Putting off doing and reading ïdreading the large report

Video analysis of waste ïhow comfortable would you be ?

Improving processes = not doing a good job already?

Attacking someoneôs education/training

Piercing their professional pride

Attacking the comfort zone or attacking proud tradition?



Andé..

Not everyone finds that giving 
presentations is easy as perhaps you doé.

The use of foreign (Japanese) words can 
create resentment in the work force

Policy Deployment: are your people ready 
to accept the challenge of empowerment?



Being 

Accountable?

Exercising

Control ?

Positional

óIn Chargeô?

Worker

CEO

Manager

Respect

Trust

Understanding

The Paradox Of Control


