
Copyright Ad Manum Consultants Ltd 2009

Assignment Case Studies



Case Study: Vacuum Cleaner Manufacturer - 2005

Client Profile

A Global Branded Manufacturer of Vacuum Cleaners / High Technology FMCG products with an international
supply chain based mainly in the Far East

Brief / Assignment

Conduct a full Value Stream Mapping Exercise on the Malaysian final assembly line for one of the most
successful products in order to develop and implement a ΨŦǳǘǳǊŜǎǘŀǘŜΩthat would significantly improve output
and reduce labour costs

Delivered Benefits & Results

ÅReduced non value adding activities by 32%, reduced labour costs by 37% & increased output by 15%
through the implementation of the following:

ï Improved access to the line for assembly operators by redesigning the workstations in order to
ensure full visibility of the flow of goods from start to completion

ïRedesigned specific bottleneck workstations in order to create a better line balance / ability to
meet Takt

ïProposed specific minor component design changes for simplification of assembly at key points in
the value chain

ïPoke yoke process introduced at a key stage in the value chain to eliminate downstream disruption

ïResized Kanbans correctly and improved supplier line side delivery process
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Client Profile
An established globally branded high volume manufacturer of domestic heating systems across 
continental Europe supplying into the wholesale and retail markets.

Brief / Assignment

On behalf of the Group Operations Director:

Å To assess and review the previously failing lean transformation programme in four key manufacturing locations
in the UK, France and Italy

Å To recommend / implement the necessary improvement actions (in conjunction with local management), in
order to ensure sustainable continuous improvement in productivity in the assembly and component
manufacturing shops

Delivered Benefits & Results

ÅImplemented a revamped plan for the inculcation of ΨƭŜŀƴōŀǎƛŎǎΩincluding:

ïEnhanced Policy Deployment process linked to daily management

ïNew Kaizen tool kit and process leading to:

Å10% improvement in Assembly line output

ÅRe-design of flawed heat exchanger

ïImplementation / adoption of TPM

ïImplementation of Standardised working & Standardised Management

Case Study: Domestic Heating Systems Manufacturing Company - 2006
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Case Study: Laminate Floor  Manufacturer ς2007

Client Profile

A JV company located in southern Belgium operating highly automated process plant 24x7x365 in the
manufacture of high quality wood based flooring products

Brief / Assignment

To run the plant on an interim basis for nine months, whilst introducing sustainable lean manufacturing
processes in order to improve output significantly in line with an increasing market demand for these
products

Delivered Benefits & Results

ÅTrained the senior management team in the basics of lean manufacturing in order to guarantee
the flow of product through the process lines and maintain a higher level of output: on average
a 20%increasein daily productionwasachieved

ÅReorganised the senior team to meet the challenges posed by increasing penetration into the
market

ÅCommenced the development of more strategic and effective contractual relationships with
key equipment suppliers to increase the availableΨǳǇǘƛƳŜΩ
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Client Profile

A German based Aerospace Design & Engineering company that provides a wide range of engineering
support services to the major Commercial Aircraft OEMs

Brief / Assignment

1. Develop a fully resourced and justified business plan for taking on type certification, full design
authority and in service support for a unique amphibious aircraft that was planned to be put back
into production after a period of more than twenty years

2. Develop a complete manufacturing strategy, a detailed final assembly line design & initial
production plan for a new entrant, new technology second generation VLJ

Delivered Benefits & Results

1. Developed and presented a full business case for the amphibious aircraft to the ŎƭƛŜƴǘΩǎ
client: discussions on the overall commercial viability of this programme continueΧ.

2. The complete manufacturing strategy and detailed planning for commencement of assembly
operations was presented and universally validated by an international committee of
aerospace experts in North America, (commercial negotiations to secure launch funding for
this VLJ programme are currently at an advanced stage)

Case Study: Aerospace Engineering Company - 2008
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Client Profile

A £40M+ turnover major player in the repair, overhaul and servicing of commercial aircraft undercarriages based
in the South West of England

Brief / Assignment

In conjunction with the Senior Management team, develop and implement a sustainable lean transformation
programme commencing with the implementation of Lean Policy Deployment, leading to the roll out and
eventual handover of a comprehensive self sustaining ΨƭŜŀƴΩtool kit that included standardised approaches for
Value Stream Mapping, Kaizen events etc.

Delivered Benefits & Results

ÅA clear report identifying the required levels of improvement against benchmarked management
processes and shop performance

Å Introduction and maintenance of standardised management processes for the entire factory in line
with the outputs from Lean Policy Deployment

Å Improving machine utilisation based on a standardised working methodology combined with new
fixture concepts / SMED

ÅComplete physical reorganisation of the factory into clearly visible value streams

ÅDeveloped new value stream organisation structure c/w job specs & roles to support the above

Å15% Improvement in shop productivity on critical path components

Å20% reduction in working capital through the reduction of manufacturing lead times

Case Study: Aerospace MRO Services Company ς2008/9
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Case Study: Aerospace Machining SME - 2009

Client Profile

Circa £3.5M turnover privately owned Aerospace SME supplying fully treated complex machined prismatic and
rotational parts . Based in the NW of England

Brief / Assignment

Provide coaching and mentoring to the CEO in all aspects of the business order to ensure the ŎƻƳǇŀƴȅΩǎ
ambitious expansion plans are realised

Delivered Benefits & Results

Å Implemented a comprehensive & robust NPI process

ÅWon a five year contract with a major UK based Aerospace Tier 1 supplier growing turnover by 35% in
the process

ÅRecruited a world class, six sigma black belt Operations Director to carry the business forward and to
accelerate the implementation of a lean transformation strategy

ÅOverhauled the ŎƻƳǇŀƴȅΩǎmarketing materials

ÅDeveloped a robust business strategy for expanding the technological and geographical footprint of
the business supported by introductions to key players in the international aerospace market

ÅOverhauled the ŎƻƳǇŀƴȅΩǎoperational systems strategy; introduced a new S&OP process and
improved cash flow controls

ÅContinued coaching of the CEO in conjoined overseas business development campaigns (Far East,
Europe and Middle East)
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Client Profile

A former manufacturer of commercial and regional aircraft now supporting a legacy fleet of 
400+ aircraft with a full range of after-market services  and designing / manufacturing fully 
equipped aerostructures on behalf of the major Commercial Aircraft OEMs  

Brief / Assignment

To work on behalf of the Services Division Procurement organisation in order to identify 
significant supply chain savings that could be implemented within a 12 month time frame. 

Delivered Benefits & Results

An agreed and validated plan for saving ϵ4.6M complete with clearly defined, innovative 
& detailed commercial positions and negotiating strategies covering 85 supplier 
companies

Case Study: Aerospace Tier 1 Supplier - 2009
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Please contact:
jon.laughton@ad-manum.co.uk


