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Company History

I Founded in 2005 by Jon Laughton
I Continuous growth since inception
I International assignments

I Boutigue consultancy with a specific offering based on:
I Desire to make western manufacturing industries truly competitive

I Unigue senior management experience in Aerospace, Electrical
Switchgear and General Industrials

i I mproving leadership skillé& and acti

I Formal partnership established with Gary Windas of Hawksland
Associates in 2006

I AEROiIid Ltd: bespoke integrated RFID solutions (2006)
I Hawksland Holdings Ltd (2008)
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Our Offeringé

Based in the UK, our experience of conducting business internationally includes:

A The Americas: the USA, Canada & Brazil
A The Far East: Japan, Malaysia & Singapore
A Europe: France, Germany, Italy, Spain, Belgium & Holland

We can offer training, support and consultancy in

A Leadership Coaching & Mentoring
A Interim Management
A Programme Management,
A Supply Chain Development,
A Business Development or Organisational Redesign
A Lean Policy Deployment
A Implementing Lean Transformations through training and practical implementation of:
A Five lean principles
A Value Stream Mapping
A Seven waste identification
A Lean problem analysis & problem solving toolkit
A Implementing Total Productive Maintenance (TPM) and measuring Overall
Equipment Effectiveness (OEE)
A Kaizen workshops
A Kaikakku events
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We offer a varied approach t

>

iy COUNSELLOR PARTNER

Medium TEACHER FACILITATOR MODELLER

REFLECTIVE TECHNICAL H A N D-O$

Low

OBSERVER ADVISOR EXPERT

Need for your people to grow

Low Medium High
Facilitate » Do

Need for project results

Your organisation may need help in translating plans into action.

Where step change is required, appropri :
If extent of change is less T incremental or continuous - the appropriate style
will be more focused on the need for growth in your people.
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OQur Val ues éeé

1. We value your customers and understanding what delights your

customers

We value your profitability and a long term approach to its continued

growth

We value the confidentiality of what your business does

We value the leaders and followers in your organisation

We value commitment & hard work

We value honesty & plain talking at all levels to avoid any confusion on

the need to change and the action required for success

We value actions that have been carefully and properly developed to

align with the vision of your business

8. We value business leaders who are willing to share accountability and
0the | imelighto when things go wel |

9. We value the right of all employees to enjoy their own national and
unique business cultures

10. We value different styles of leader

11.We value the professional and personal relationships we develop with
our clients

12.We value the need for work and play!
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OQur Behaviour seéeeée. .

In delivering progressive, effective change we adopt the following behaviours:

1. In delivering progressive, effective change we adopt the following behaviours:
2. We challenge business leaders first and foremost

A on who they are - their personal style

A what they do / how they do it

A the relevance of their vision for the business

A their connections with all parts of the business

3. We al ways challenge & probe the O0status qu

4. We try get observable facts and try not to
databases

5. With permission we will embrace customers, suppliers and other key stakeholders

6. We wi | | ask O6the hard questionsd but i n a
than blame

7. We look for and eliminate the waste in your business at all levels, (note: we seek to
eliminate waste not people!)
8. We seek to ensure there is clear appropriate and defined accountability at all levels in an
organisation
9. We seek to ensure there is buy in and enthusiasm for change at all levels
10. We will challenge you and your people to change even if this means re-evaluating the
Oi mplicitd things you hold dear that are a
11. We acknowledge that there can be / are 0pa
we work with organisations to help them become more comfortable with these
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Client assignments summaryé.

I Assembly line lean improvements: Malaysian supplier of vacuum cleaners
I Organisational development: UK building software company

I International business development strategy: UK Composite Aerospace
company

I Lean strategy and implementation: UK / Italy i Domestic Boiler assembly

I Technical competitiveness study into wing manufacturing: UK Aerospace
Consultancy & major international aerospace materials supplier

I Leadership / Management Training: UK Maritime company

I Interim Plant Management & lean transformation: Belgian Laminate Floor
Factory

I Organisation development: UK Aerospace supplier of aircraft landing gear
systems

I Business Development: UK Planning Software Company

I Programme Management / Technical Development: German based
Aerospace Engineering company

i Development of Manufacturing Strategy: new entrant VLJ manufacturer

I Lean transformation: Value Stream Mapping / Policy Deployment i aircraft
landing gear overhaul specialist

I Leadership coach, operations strategy development & Programme
Management: Tier 2 aerospace machining supplier
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